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Item 2.05

Costs Associated with Exit or Disposal Activities

On December 1, 2020, Webster Bank, National Association (the “Bank”), a wholly-owned subsidiary of Webster Financial Corporation (the “Company”),
approved a plan to consolidate 27 banking centers located in Connecticut, Massachusetts and Rhode Island. The Company plans to integrate these locations
into other nearby banking centers within its network. These actions are a result of the Company’s increased focus on balancing physical locations and
digital banking channels, driven by increased client usage of online and mobile banking. The Company expects to complete these actions by the end of the
second quarter of 2021.
In connection with the banking center consolidation, the Company expects to incur pre-tax costs of approximately $19 million, consisting of $16 million in
write-offs of premises and equipment, and future cash expenditures of $3 million due to contractual lease obligations. These expenses are expected to be
recognized primarily in the fourth quarter of 2020 and, to a lesser extent, in the first and second quarters of 2021. The Company expects that, in the
aggregate, the consolidation of these banking centers will reduce annual pre-tax operating expense by approximately $15 million, beginning in the third
quarter of 2021. These actions are a component of the Company's previously announced strategic initiatives.
Forward Looking Statements
This Current Report on Form 8-K contains “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995 (the
“Act”). Forward-looking statements can be identified by words such as “believes,” “anticipates,” “expects,” “intends,” “targeted,” “continue,” “remain,”
“will,” “should,” “may,” “plans,” “estimates,” and similar references to future periods; however, such words are not the exclusive means of identifying such
statements. Examples of forward-looking statements include, but are not limited to: (i) projections of revenues, expenses, income or loss, earnings or loss
per share, and other financial items; (ii) statements of plans, objectives, and expectations of Webster or its management or Board of Directors; (iii)
statements of future economic performance; and (iv) statements of assumptions underlying such statements.
Forward-looking statements are based on the Company’s current expectations and assumptions regarding its business, the economy, and other future
conditions. Because forward-looking statements relate to the future, they are subject to inherent uncertainties, risks, and changes in circumstances that are
difficult to predict. The Company’s actual results may differ materially from those contemplated by the forward-looking statements, which are neither
statements of historical fact nor guarantees or assurances of future performance. Factors that could cause actual results to differ from those discussed in the
forward-looking statements include the Company’s ability to successfully execute the consolidations and achieve the anticipated cost reductions, higher
than anticipated costs or delays in implementing the consolidation plan, management distraction from other ongoing business activities as a result of the
consolidations, and the other factors that are described in the Company’s Annual Report on Form 10-K and Quarterly Reports on Form 10-Q under the
headings “Risk Factors” and “Management Discussion and Analysis of Financial Condition and Results of Operation.”
Any forward-looking statement made by the Company in this Current Report on Form 8-K speaks only as of the date on which it is made. Factors or events
that could cause the Company’s actual results to differ may emerge from time to time, and it is not possible for the Company to predict all of them. The
Company undertakes no obligation to publicly update any forward-looking statement, whether as a result of new information, future developments or
otherwise, except as may be required by law.
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